3




Dimensions of Quality.
Student name
University affiliation;
Date










Dimensions of quality.
[bookmark: _GoBack]Quality means the degree of excellence of something, whereby the standard of something is measured against other things of a similar kind. This paper entails aspects that are used to measure the quality of something. Performance is a measure of quality, and it refers to the products operating characteristics primarily. i.e., the durability of batteries and BHP of engines. Also, features are dimensions of quality; it refers to additional characteristics that enhance a product's appeal. i.e., the design of seats in a car (Gibbs, 2010)...
Conformance is used to measure the quality of a product; it refers to how well a product corresponds to design specifications. It may include conformance with standards and being on time. Edwards Deming was an American professor who was known for being an expert in the field of quality. He explained how 14 points improve quality, i.e., instituting training on a job increases the supply chain in that it increases quality results by reducing variation and getting predictable results. When every member knows where they fit in a team, they work to achieve desirable results, improving the supply chain.
Using leadership skills improves the supply chain. When manager’s focus on a leadership management style that requires tight supervision and formal organization, the supply chain will increase compared to the traditional management style.
Driving out fear also improves the supply chain. When managers drive out fear amongst their employees and speak out their minds without being afraid, it improves their work performance, which improves the supply chain because fear is not conducive to quality.
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